
October 2025

Welcome



Format for today

Introductions and Theme 1230-1240

AI Pulse – Paul Rhodes GGA 1240-1245

Insights: CEO & Sustainability SaaS Leader at FuturePlus

1245-1305 

Break Out sessions 1305 – 1400

• ‘Spotlights’

Return for wrap up/ Take-Aways 1400-1410

• Take-Aways – 2 minutes/room

• Closing remarks

Q&A for visitors 1410-1420



House Rules

• Online etiquette 

• Mute when not speaking

• Try to avoid interruptions/ distractions

• Use the chat room

• Confidentiality – Chatham House Rules

• Challenge and be Challenged!

• Be open/ Look for take-aways/ actions

• Try to help rather than ‘sell’

• If you have to leave a breakout room early, 
please return to the main room first to let us 
know



Source: Gov.uk





Employee
s



AI Pulse:

Paul Rhodes – CEO Green Gorilla 
Software

Join us for a quick 5-minute spotlight on the latest developments 
in AI, focusing on how recent changes to GPT technology are 
transforming the landscape for business owners.



ScaleUp Radio 
Guests in the 
last month





Challenges



Last Month: 
The Power of 
Constructive 
Conflict



preencoded.png

The Profit Problem in SMEs

•Traditional formula: Sales – Expenses = Profit

•Profit becomes accidental

•Owner often underpaid or unpaid

•Cash flow stress is constant

https://gamma.app/?utm_source=made-with-gamma
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Flip the Formula

•Profit First formula: Sales – Profit = Expenses

•Prioritise:

•Profit

•Owner’s Compensation

•Tax

•Then fit the business into what's left

https://gamma.app/?utm_source=made-with-gamma
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How Profit First Works

Profit Owner's Comp Tax Operating Expenses

These aren't rigid rules—they're a starting point. But they highlight two principles: owner's pay should be taken seriously from day one, and profit must be intentional.

https://gamma.app/?utm_source=made-with-gamma
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Know What You’re Working With

Real 

Revenue
Profit

Owner’s 

Compensation
Tax

Operating 

Expenses

£0 – £180k 5% 50% 15% 30%

£180k – 

£360k
10% 35% 15% 40%

£350k – 

£710k
15% 20% 15% 50%

£750k – 

£3.5m
10% 10% 15% 65%

£3.5m – 

£7m
15% 5% 15% 65%

https://gamma.app/?utm_source=made-with-gamma
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Start Today – Build a Healthier Business

•90-minute sprint to:

•Calculate Real Revenue

•Assess current allocations

•Open accounts

•Set targets

•Set trigger dates

https://gamma.app/?utm_source=made-with-gamma








Room Shot



Breakouts
-
until 1400

 

• Introductions

• Individual Spotlights/ 
Challenges

• Profit First/ 
Sustainability

• Or share a different 
challenge useful to you





Our Challenge 
to You:

What one thing are you going to do as 
a result of today’s ScaleUp?





Stop Being the Bottleneck 

Start Scaling With Confidence

Build Stakeholder Value

Let’s make scaling feel simple again.

Smart90

Turn your team into a growth 

engine.

 Get clarity. Build momentum. 

Reclaim your time.

SmartBoard – 

Leader’s Edge

Real conversations. Real 

accountability. Real progress.

 Scale smarter-without the burnout. 

CEO Mastery 

SmartBoard
.

 Think bigger. Lead better. Exit on 

your terms.



Your focused 3-year growth plan



Coming Up

ScaleUp Club – November 18th – Effective Business 
Rhythms

Monthly SmartBoard ‘Sneak Peeks’ – “The best 
business session I’ve been to in 20 years of running 
my business”! Limited to 6. Invitation only

Smart90 – if you’re not doing this, you are missing 
out!

Next G90 Summit January 9th 2026! 

CEO Mastery Dinner – November 27th at Stanbrook 
Abbey



ScaleUp Radio Connect:

The VIP Network for 
Founders

An invite-only network for ScaleUp Radio guests, 
where AI-powered, curated introductions connect 
you with the right people, faster.

Curated 1:1 Intros

Forget cold outreach. We 
personally match you with 
founders who complement 
your journey.

AI-Powered Guest Search

Our intelligent platform 
helps you find exactly who 
matters to your specific 
growth stage from our 500 
guests.

Private Founder Space

A confidential environment for authentic support, 
not surface-level networking.

  396 registered members. 









Our Challenge 
to You:

What one thing are you going to do as 
a result of today’s ScaleUp Club?





Thank you 

See you next 
time
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