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Format for today

Introductions and Theme 1230-1240
Al Pulse — Paul Rhodes GGA 1240-1245
Insights: CEO & Sustainability SaaS Leader at FuturePlus

1245-1305

Break Out sessions 1305 - 1400

* ‘Spotlights’
Return for wrap up/ Take-Aways 1400-1410

* Take-Aways — 2 minutes/room

* Closing remarks
Q&A for visitors 1410-1420
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House Rules

Online etiquette
* Mute when not speaking
* Try to avoid interruptions/ distractions

Use the chat room

Confidentiality — Chatham House Rules

Challenge and be Challenged!

Be open/ Look for take-aways/ actions

Try to help rather than ‘sell’

If you have to leave a breakout room early,
please return to the main room first to let us
know
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The Strategy & Execution Gap

Good Strategy

Bridging the Strategy Execution Gap

Valuable
Profitable

Growth

Good Strategy
Poor Execution Good Execution Good Execution

3 O % Poor Strategy

Good Execution

30%

Good Strate
Y 309
Poor Execution
Poor Strategy

Poor Strategy

0,
Poor Execution 30%
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Al Pulse:

Paul Rhodes — CEO Green Gorilla
Software

Join us for a quick 5-minute spotlight on the latest developments
in Al, focusing on how recent changes to GPT technology are
transforming the landscape for business owners.
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ScaleUp Radio
Guests in the
last month



ScaleUp Radio

Gail Walker
Diverse Minds Events

ScaleUp Radio

Sam Jukes
Cacto Drinks

ScaleUp Radio

Milo Pinckney
Rollr

ScaleUp Radio

Ric Wilson
ERP Experts

ScaleUp Radio

Tom Hill
Collina MEP

ScaleUp Radio

Sarah Turner

Little Beau Sheep

ScaleUp Radio ScaleUp Radio

Dan Boardman-Weston Tarig Kazemi
BRI Wealth Management

ScaleUp Radio
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Paul Miller
Cornish Accounting Solutions

ScaleUp Radio
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Challenges

5% 48% 42% 41%  35%

Dragged back into  Generating leadsof ~ Theright staffin ~ Getting staff to think, ~ Keeping on track
day-to-day sufficient quality place to support act and take with the plan
operations growth responsibility

BizSmart



Last Month:
The Power of

Constructive Biszart”

K/

Conflict

Applicable InFight Chaecks:

All teams function cohesively

«Team members understand each other's styles, differences and priorities

+ Team membaers trust each other enough to admit mistakes

« Team membaers feel able to challenge each other and engage in constructive debate

« Team members are motivated to and work well to achieve the team goals
For a podcast deep dive into the concepts outlined in this booklet, scan the QR code:




The Profit Problem in SMEs

*Traditional formula: Sales — Expenses = Profit
*Profit becomes accidental

*Owner often underpaid or unpaid

*Cash flow stress is constant

Biz


https://gamma.app/?utm_source=made-with-gamma

Flip the Formula

Old Way Profit First
Sy *Profit First formula: Sales — Profit = Expenses
SALES SALES ’P . t _
- EXPENSES _ ET FIoritise.
= | = EXPENSES *Profit , _
‘Owner’s Compensation
*Tax

*Then fit the business into what's left
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https://gamma.app/?utm_source=made-with-gamma

How Profit First Works

The approach

income

Cost of Sales
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https://gamma.app/?utm_source=made-with-gamma

Know What You’re Working With

Real Owner’s Operating
Revenue Compensatlon Expenses

£0 - £180k ¥4 50% 15% 30%

10% 35% 15% 40%
15% 20% 15% 50%
10% 10% 15% 65%
15% 5% 15% 65%
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https://gamma.app/?utm_source=made-with-gamma

Start Today — Build a Healthier Business

“The question

isn‘t how big the *90-minute sprint to:
ng?‘e:asu'ﬁ;,'tt;e | gga Calculate Real Revenue
business is” “g? Assess current allocations
ik Michatodes ' *Open accounts
i -Set targets
*Set trigger dates
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https://gamma.app/?utm_source=made-with-gamma

SUPPORTING
GROWING BUSINE

r solutions —by accountant

Ross Latta - 't
Co-Founder and CEO of MacroFin, Partner at Cooper Parry

London, England, United Kingdom - Contact info

500+ connections

Adam Johnson -2nd Il Orchesis
Co-founder & Director at 3RP - An award winning Oracle NetSuite =0
Alliance Partner Leeds M

London, England, United Kingdom - Contact info



MAKING SUSTAINABILITY
ACCESSIBLE

AFFORDABLE
ACHIEVABLE

FOR EVERY BUSINESS

Alexandra Smith @ - st ' FuturePlus

CEO & Sustainability SaaS Leader at FuturePlus | Empowering SMEs to
Measure, Manage & Report ESG Impact | TEDx Speaker & Trustee

Fareham, England, United Kingdom - Contact info

7 809 fallnwers . 8NN+ roannectinne







Room Shot
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* Introductions

* Individual Spotlights/
Challenges

* Profit First/
Sustainability

 Or share a different

challenge useful to you







Our Challenge
to You:

What one thing are you going to do as
a result of today’s ScaleUp?

@
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THE
CONVERSATION




Stop Being the Bottleneck
Start Scaling With Confidence
Build Stakeholder Value

Let’s make scaling feel simple again.
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SmartWeb® 5 Budgets
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We are passionate

about (core purpose): s

Building better
business through
conversations, team
alignment,
challenges, all
rowing in the same
direction?

Our Values are:

Build a bisiness that is a learing environment; where
o ane is told what to do; that helps employees grow

S and the
business,

How we spend our time and spend cur money & a
refection af aur values.

Valoes
« Energy

« Get it dane
+ Trust

+ Learning
“Improve
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Our stretch goal:

In 5 years have
750 accountants
using it with 10
plus clients, 7,500
businesses using
Smart90.
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What it will look like
when we get there:

A vibrant business:
Turnover: £3.5M
Profit: £316K
Staff:10 Members

Ready to sell
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Business

MONEY

‘Software
team

& spend

Revenuz champions = £360.000.
Licanses fun rate = £2310.000
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Coming Up

FLIGHTACADEMY
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SCALEUPCLUB

FLIGHT

LEADER’S EDGE
SMARTBOARD

FLIGHTACADEMY
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ScaleUp Club — November 18t — Effective Business
Rhythms

Monthly SmartBoard ‘Sneak Peeks’ — “The best
business session I've been to in 20 years of running
my business™! Limited to 6. Invitation only

Smart90 — if you're not doing this, you are missing
out!

Next G90 Summit January 9t 2026!

CEO Mastery Dinner — November 27t at Stanbrook
Abbey




An invite-only network for ScaleUp Radio guests,
where Al-powered, curated introductions connect
you with the right people, faster.

—_—— — 00—

: i Curated 1:1 Intros Al-Powered Guest Search
ScaleUp Radio Connect: WETE
Forget cold outreach. We Our intelligent platform
personally match you with helps you find exactly who
founders who complement matters to your specific
The VIP Network for your journey. growth stage from our 500

Founders —_————

Private Founder Space

A confidential environment for authentic support,
not surface-level networking.

396 registered members.
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Our Challenge
to You:

What one thing are you going to do as
a result of today’s ScaleUp Club?

@

Smart



- il
Profit 18 not an
event. It's a habit.




Thank you

See you next
time FLIGHTACADEMY
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